Ipunoowcenue 1
K npukazy MBOVY «BecenoBckas cpeHss

mkosja uMeHn Amer-Xan Cynrana »
ot 31.08.2022 1. Ne335

HHOJOXEHHUE
OB YIIPABJIEHUECKOM KOMAHJIE MyHHIHMOAILHOTO GI01:KeTHOTO
00111e00pa30BaTEIBLHOIO0 YUpekKAeHus «BecesoBckasi cpeHsisi HIK0JIA HMEHHU
aBaxabl 'eposs Coserckoro Corwsa Amer-Xan Cyarana» Cakckoro paioHa
Pecny0siuku Kpbim

(MBOY « BecesioBckasi cpeHsifl IIK0J1a MMeHH AMeT-XaH CyJiranay)

1. OBLIMUE ITOJIOKEHUA

1.1. Hacrosmee Ilonoxenue pazpadorano Ha ocHoBaHuu denepanbHOro 3aKoHa
Ne 273 ot 29 12.2012 «O06 ob6pazoBanuu B Poccuiickoit denepanun», ycraBa
0o0pa30BaTeNbHON OpraHu3allud M OMNpEAeNIeT MNOPSAOK (OPMHUPOBAHUS H
NEATEIbHOCTH IIKOJIBbHOW YIIPaBICHUYECKOW KOMaH/IbI.

1.2. VYmnpaBneHueckass KOMaHJa SIBJIIETCS YHHUKAJIbHBIM PECYpCOM, KOTOPBIN
HEOOXOJUM JJIsl YCIEUIHOTO pa3BUTUS IIKOJIbI B YCJIOBHUSX OrPaHUYEHHBIX
PECYPCOB M BO3PACTAOIIEN KOHKYPEHIUU.
VYrpaBiieHuecKass KOMaHAa MKOJIbI — 3TO TPYIIA COTPYIHHUKOB, CO34aBacMas JJIs
AKTUBHOI'O IPOABVIKEHHUs WHHOBALMOHHBIX METOJOB YIPABICHUS, BHEAPECHMS
HOBBIX METOJUK B nesaTeabHocTh MBOVY «BecenoBckasi cpeiHsis 1IKOJIa UMEHU
Awmer-Xan CynTaHay, B IPAKTUKY pa0OThl aAMUHUCTPATOPOB U MEIarOroB.
VYrpaBiieHUecKkass KOMaHJa OCYLIECTBIIET CBOIO AEATEIIBHOCTh B COOTBETCTBHHU C
naHHbIM [lonojkeHneM, B TECHOM B3aMMOJEWCTBUU C OTAEIOM OOpa3oBaHUs
anmuHucTpammu  Cakckoro paiiona PecnyOnuku KpbiM, MyHUIIMTIATBHOTO
Ka3eHHOro YyupexnaeHus «LleHTp o0mero v IONOJHUTEIBHOTO OO0pa30BaHUS
Cakckoro paitona Peciyonuku Kpbim.

2. HEJIN, 3AJAYHU, COAEP KAHUE PABOTHBI

YIIPABJIEHUECKOW KOMAH/IbI

2.1. llensro VIIPABJICHYECKOM KOMAHAbl  ABJIAETCS  OpraHu3alus
[IeJICHANPaBICHHOU JICSITEIbHOCTH s aKTHUBHOI'O MPOABUKECHUS
VHHOBAIlMOHHBIX METOJOB  YIIPABJICHUS, COBEPIICHCTBOBAHUA  MEXAHU3MOB
MHHOBALIMOHHOTO pa3Butusd MDBOY «BecenoBckass cpeaHsisi WTIKOJa HWMEHU
Awmer-Xan CynTaHa» W MyHUIIUIIAIBLHON CHCTEMBbI 00pa30BaHus, peaTn3aluu
MPOEKTOB  (IIporpamMm) yIydIIeHUs] KauecTBa 0Opa3oBaHUS — IEpexojia B



3¢ deKTUBHBINA PEXXUM pabOThI, BHEAPEHUS HOBBIX METOJUK B MPAKTUKY PaOOTHI
aJIMUHHCTPATOPOB U MEAaroros.
2.2. 3ajauu ynpaBiIeHUYECKON KOMaH/IbI:

0 dopmupoBanue NpeIoKEHN 10 BHECEHNUIO M3MEHEHUN B HOPMATHUBHEIE
aKTBhl, ONPEACISAIOIINE BEKTOPbl  PA3BUTUSA  LIKOJBI,
MYHUIIMNIATBHOM cHUCTeMbl OOpa3oBaHMsI Ha OCHOBE MOHUTOpPHHIA
pe3yJIbTaTOB;

0 uHMUMMpOBAaHME W  OpraHu3alMs  BHEApPEHUs, O00o0OUIeHuE U
MPE/ICTABICHUE OIbITa peaju3allid WHHOBAIIMOHHBIX WHUIIMATHB B
IIKOJIE;

0 MouuTopuHr BHenpeHus [IpoekToB (mporpaMm) ¢ 1eNbi0 MOCIEYIOIIEro
aHau3a, BBISIBICHUS MPOOJIEMHBIX BOIIPOCOB U BHIPAOOTKH COBMECTHOTO
pelIeHUsI BBISIBIICHHBIX TTPOOJIEM;

0 koopauHanus NEATEIbHOCTH IEIarorHYecKux paOOTHUKOB;
0 pasButHe comepxKaHUs u TEXHOJIOTHIA MTOBBIIIICHUS
KBAIM(PUKAIUU PAOOTHUKOB 00pa30BaHUS.
2.3. ConeprxanreM pabOThI YIIPaBICHYECKON KOMaH/IbI SIBIISACTCS:

0 opraHu3aIys aHAIUTAKO-TIPOTHOCTHYCCKOM JIEATSIBHOCTH 10 COCTOSTHHTO
U TEPCHCKTUBAM  PAa3BUTHSA  IIKOJIBI, MYHHIIUIAIBHOM  CHCTEMBI
oOpa3oBaHus;

0 paspaboTka MPOEKTOB, MpOrpamM, JIOPOKHBIX KapT U Apyrux (opm
CTPaTErnYeCKOro MIaHUPOBAHUS PA3BUTHS,

0 yuactue B popMUpOBaHUU HOPMATHUBHO-TIPABOIl 0a3bl MIKOJIbI;

O opranuzamus u NpoBeIACHUE MEPOIIPUSITHUIA;

0 undopmupoBanue corpyaaukoB MBOY «BecenoBckas cpefHsisi 1MKoJia
nMeHn Amet-Xan CynraHa» O XOlI€ pea3ald WHHOBAIMOHHBIX
WHULINATHUB;

0 mpoBeneHHE KOHCYIbTAIIUU IS EIArOTUYECKUX PAOOTHUKOB IITKOJIBL;

0 koopauHanus  B3aUMOJCHCTBUSL C  METOJUYECKMMHU  CIIy)Oamw,

MYHHUITUTIATBHBIMHA U PETUOHATIBHBIMHU OPTaHAMHU YIIPABICHUS
o0Opa3zoBaHuEeM, IPYTUMH 3aUHTEPECOBAHHBIMU CTOPOHAMU;

0 oOecrnieueHre HANOJHEHUS U COMPOBOXKICHHUS IIKOJIBHOIO CaliTa B YaCTH
MaTepUajoB, KAcAIOIIUXCS ACITEIbHOCTH YMPaBICHUECKONH KOMaHIBI U
WHHOBAIIMOHHOTO Pa3BUTHS;

0 opranuzaiys MEpONpUATHIA MO MOBBIIEHUIO MPOPECCUOHATBHOTO YPOBHS
NeJarortyeckux pabOTHUKOB M MX Yy4YacTUs B KOHKypcax W JIpyrux
MEpONPUATHAX, PACKPBIBAIOIIMX JUIA  YyYalluxcs, INEeJaroroB u



aAMUHHCTPATOPOB BO3MOKHOCTHM IOJyYEHHUS NOOLIPEHHUM, I'PAHTOB M
IPYTUX BBIPAXEHUN YCIIEXOB;

0 yuacTHe B COCTaBJICHHMH CMET, 3asBOK Ha MaTePHaIbHO-TEXHHUYECKOE
o0ecreyeHue;

O opranusamuss  npoecCHOHAIBHOIO  CONPOBOXKACHHS  I1€1aroros,
MPOIICAIINX KYpPChl TOBBIMICHUS KBaTU(GUKAIUA (HMCIIOJIB30BaHUE
MOJTYYEHHBIX KOMIIETCHIIMH B pabOTe HajJ CBOCH METOAMYECKOM TeMOou
caM0o00Opa3oBaHusl, MPOBEJACHUE MAaCTEP-KJIACCOB, OTKPBITHIX YPOKOB,
MEpPOIPUATUN U Ap.);

O ywyactue B cemuHapax, pabo4yux BCTpeYaX, KOHCYJbTAIUAX C
pPErMOHANBHBIMU W MYHUIIMNAIBHBIMUA OpPraHaMU U CTPYKTypaMu MO
BOIIpOcaM pPabOThI MIKOJIBHBIX KOMaH]I U HaIlpaBJeHUSIM HHHOBAIIMOHHBIM
pa3BUTHEM;

0 paccmorpeHue 3akitouyeHUd 00 SPPEKTUBHOCTH MENArOrMYECKUX
WHULMATUB, MYHULUIIAJBHBIX MPOEKTOB U MPOEKTOB 00pa30BaTEIbHBIX
OpraHU3aIUK;

0 yuacTHe B OLIEHKE KOMIIETEHTHOCTH IEJaroruyeckux pabOTHUKOB U
oOy4Jaronmxcs;
0 moaroToBKa MpemsIoKEHHUI MO Pa3BUTHIO CUCTEMBI oOpa3zoBanuss MbOY
«BecenmoBckas cpennss mkosna umeHu Amer-Xan CynraHay.
3. COCTAB, PETJIAMEHT PABOTbBI, KPUTEPUU OLUEHKHA
KAYECTBA JIESATEJbHOCTHA YIIPABJIEHYECKOH
KOMAH/IbI

3.1. CocraB ynpaBieHUYECKO KOMaHIbl U CPOK €€ padOThl YTBEPKAAECTCS IPUKA30M
JUPEKTOPA.

3.2. CoctaB ynpaBieHUECKOW KOMaH bl (HOPMUPYETCS U3 AUPEKTOPA IIKOJIBI, €ro
3aMeCTUTEIIEH, TIeIarorTH4eCKX paOOTHUKOB.

3.3. PykoBoauTelieM YIpaBICHYECKOM KOMaHAbl sBIseTcs aupektop MBOY
«BecenoBckas cpenHss mkona umeHn Amet-XaH CyltaHa», KOTOPbIA IPUHUMAET
Ha ce0sl OTBETCTBEHHOCTh 3a JOCTHKEHHUE PE3yJIbTaTOB AEATEIbHOCTH.

3.4. JlesaTenbHOCTh yIPaBJICHUYECKOW KOMAaHAbl OPraHU3yeTCs Ha OCHOBE ILIaHa
paboThl, NPUHMMAEMOr0 Ha 3aCeJaHUM  YNPABIEHYECKOM KOMaHIbl U
YTBEPK/1a€MOT'0 Ha 3aCE/IaHUU MeJarOru4ecKoro COBETA IIKOJIbI.

3.5. YipaBieHueckas KOMaHAa HE PEXe OJHOIO pas3a B MECAL IPOBOAUT 3aCETAHNE
c 00s13aTeIbHBIM BEICHUEM MTPOTOKOJIOB, YTBEPKIAIOUINX IPUHATHIC PEIICHHUS.
3.6. Kaxxnoe W3 pelieHuil, 3aHOCHUMBIX B IMPOTOKOJ, MPUHUMAETCS OTKPBITHIM
rOJIOCOBAaHHEM HE MeHee YyeM 2/3 0T OOIIEro CIIUCOYHOT0 COCTaBa YIPaBIEHYECKON
KOMaH/Ibl.



3.7. Bce mnpuHATBIE peHIeHUS 005S3aTENBHO JOBOJAUTCS O BCEX UJICHOB
MEeJarOrMIeCKOT0 KOJUICKTHRA.

3.8. Undopmarus o neATeTbHOCTH YMPABICHUYECKOW KOMAaHABI JTOJDKHA OBITh
MpE/ICTaBIICHA Ha CalTe IIKOJIBI.

3.9. OCHOBHBIMHM KPUTEPUSIMHU OLICHKH KaueCTBa JIEITEIbHOCTH YIPaBIECHYECKON
KOMaH/IbI SIBJISTIOTCS:

O AKTYaJIbHOCTb MCpOHpHHTHﬁ, OCYHMCCTBIKICMBIX OJII JOCTHIKCHUS LCIIN
Pa3BUTHA Ka4CCTBaA 06p8,30BaHI/I$I;

0 menecooOpa3sHOCTh W 3HAYMMOCTH Pa3pabOTOK I OCYIIECTBICHUS
MIPOIIECCOB MOBHIICHHS Ka4eCcTBa 00pa30BaHMUS;

0 peanu3amuss NpPOEKTHBIX MMOAXOAOB B OCYLIECTBICHUHU JIEATEIbHOCTH
YIPABJICHYECKOW KOMAaHJbI, IOCIEHOBATENBHOCTE W  CHCTEMHOCTH
MEPOIIPUSITUH;

0 nposBnenne B pabore JeNOBOM, HWH(DOPMAUMOHHOW  KYJIBTYpHI,
100pOKENaTENbHOCTH U HACTOMYMBOCTH B MPEOI0JIECHUU MPETSITCTBUM.

4. TIPABA, OBA3AHHOCTU U OTBETCTBEHHOCTbH YJIEHOB HIYK

4.1. InpeKkTop MIKOJIBI:

O co3zmaet ycioBust 11 dQPEeKTUBHON pabOThI YIIpaBICHYECKON KOMaH/IbL;

0 oOecrneunBaeT COOTBETCTBYIOMIUM MTPUMEHSEMBIM TEXHOJIOTHSM YPOBEHb
MOJATOTOBKM TENaroruyeckux M HUHbIX padoTHUkOB Ilkonmbl myTem
CO37aHMS YCIOBUH JJII OPTaHU3AIMH TIOBBIIICHUS KBATH(PUKAIINH.

4.2. KoopauHatop yrpaBie€HYECKON KOMaH/IbI:

- KOOPJIWHUPYET OCHOBHBIE ATAIBI pabOTHI;

- OpraHu3yeT W MPOBOJUT MOHUTOPHUHT, OCYIIECTBIISIET CBS3b C METOJIUYECKUMHU
ciyk0amMu, MYHHUIIUNATBHBIMM M PETHMOHAJIBHBIMH OpraHAMHU YIPaBJICHUS
oOpaszoBaHueM;

- OCYIIECTBJIIET  KOHTPOJb 32  IOCEMIAeMOCThIO  KYypCOB  TOBBIIICHUS
KBATM(PUKAINU, 00YJaIONUX CEMUHAPOB, MPAKTUKYMOB JUIS

neJarornyeckux pabOTHUKOB, OpraHu3yeT O0OOIIEHUE W MPEJCTaBICHUE
OMBITA YUYUTEIEH.

4.3. Unensl ynpaBJI€HYECKON KOMaH/IbI:
- OPraHU3YIT JEATEIbHOCTh IE€Iaroru4eckux paOOTHUKOB 00pa30BaTEIbHOM
OpTaHU3aIiHU 10 PeaTU3alli HHHOBAIIMOHHBIX HHUITNATHEB,;

- OCYUIECTBIIAIOT CUCTEMATUYECKUI aHau3 s HEeKTUBHOCTH
NEeATEIbHOCTU MeJaroruyecKux PaGOTHUKOB o0OpazoBarenbHON
OpraHU3aIHH.

4.4. YneHsl yrpaBjIeHYECKON KOMaHAbl UMEIOT MPABO:



- BHOCUTb MIPEJJIOKEHUS B TOBECTKY JIHSI 3aCE/IaHMsl YIIPABICHYECKOW KOMaH]Ibl U
O TOPSIJIKY €r0 BEJICHHUS;

- U37IaraTb CBO€ MHEHHE N0 OOCYXKJAaeMbIM Ha 3aCEJaHUAX YIPABICHYECKOM
KOMaH/Ibl BOIIPOCaM;

- IOJy4yaTh MHGOPMAIMI0 O XOJie BBHINOJHEHUS PEHICHUN yIpaBiIeHUYECKOM
KOMaH/Ibl;

- Ha TIOCEIICHUE U aHaJIM3 MEPONPUITUN U MATEPUATIOB B paMKax JEATECIbHOCTH
YIPaBJICHUYECKOM KOMAH/IbI;

- Ha IPUOPUTETHBIE BO3MOKHOCTHU MOBBIIICHUS KBaTU(DUKAIUH.

4.5. Unensl ynpaBlIeHYECKON KOMaH bl OOSI3aHBbI:

- AaKTUBHO y4aCTBOBATh B 3aCEJAHUSAX YIPABICHUECKON KOMaH/IbI, B 00CYKJICHUN
paccMaTpuBaeMbIX BOIIPOCOB U BHIPAOOTKE pELICHUH IO HUM,;

- Y4aCTBOBATh B OpraHU3allMd MEPOTIPUATUN B paMKax pean3aliiu 1miaHa paboThl
YIIPaBJICHYECKON KOMaH/IbI;
- OCYILIECTBIISITh CAMOOLIEHKY CBOEH J1€ATEIbHOCTH.
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